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Identifying the challenges of Irans health houses based on shadpoor framework 

and presenting Solution 

Introduction: As the first level of health service delivery, health houses play an important 

role in protecting and improving the health of rural society. Health services provided in 

health houses are low-cost, accessible and high cost-effectiveness. After more than three 

decades of Iran primary health care network design and also according to the changing 

burden and pattern of diseases, and also needs and expectations of rural communities, health 

houses are faced with challenges that need to be identified and corrected.

Methods: This is a phenomenological qualitative study. The required data were collected 

through semi-structured interview with key experts, primary health workers and visitors of 

health houses. Sampling was purposive and data were analyzed by content analysis. Findings 

were reported in main themes and sub themes. SWOT model used to study strengths, 

weaknesses, opportunities and threats of health houses.  

Results: The most important challenges of health houses include 5 main themes of quality of 

services, human resources, infrastructures, inter and intra-sectoral relations, background 

factors and 14 sub-themes. Education and re-education of primary health workers, motivating 

primary health workers, maintenance of health houses and appropriate human resources with 

work load were the most important suggestions of the expert panel. On the basis of SWOT 

model, the most important strengths were health workers being native, being household 

records in villages, service commitment of primary health workers, full delivery of preventive 

services and competent experts in different health centers. The most important weaknesses 

were weak referral system, lack of adequate feedback to the lower levels, weak teamwork 

activities, low motivation for delivery high quality services, lack of physical space to educate 

primary health workers and health team, and finally weak public participation activities.  

Conclusion: Most functions of health houses have faced with problems during time. So it is 

recommended to educate human resources, equip health houses and create better public 

space to increase effectiveness. 
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